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Annex A - Early Years Collaborative- Scotland the Best Place in the World to grow up 

How will improvement be achieved? 
• Supporting strong attachment 

• Improving child and maternal mental health 

• Improving nutrition / breastfeeding 

• Stimulating brain development  

• Improving and promoting physical activity and Play 

• Additional Support for the most vulnerable 

• Better planning and decision making for LAC 

How will improvement be achieved? 
• Supporting development of positive relationships 

• Improving child and maternal mental health 

• Improving nutrition 

• Improving and promoting physical activity and Play 

• Stimulating brain development  

• Better planning and decision making for LAC 
 
 
 

What do we want to improve? 
• Improve AGA Weight for all children from x% to 

x% by 2017 

• Reduce avoidable stillbirth rate by x% by 2017  

• Reduce avoidable neonatal death by x% by 2017 

• Reduce avoidable injury/harm to children by x% 
by 2017 

• Increase stability/attachment for all LAC by yyyy 

 

Who will support improvement?   

• CPPs are the microsystem 
• Primarily Public Health Nurses, GPs, Social 
Work, Speech & Language and Educators 

• Police, 3rd Sector 
• Parents,  Families & Communities  
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Who will support the improvement?   

• CPPs are the microsystem 
• Primarily Maternity Services, GPs, Public 
Health Nurses, Social Work 

• Police, 3rd Sector 
• Parents, Families & Communities 

What do we want to improve? 
• Reduce % of children starting school with difficulties in: Early 

Language and Communication, Social & Emotional 
Behaviours, Mobility & Coordination Skills and 
Creativity/Enquiry skills by x% by yyyy 

• Reduce % of children experiencing avoidable harm/injury by x 
% by yyyy 

• Increase stability/attachment for all children by yyyy 
 

How will improvement be achieved? 
• Increase Smoking Cessation pre-/during 

pregnancy 

• Reducing Substance misuse pre-/during 
pregnancy 

• Improving Nutrition pre-/during pregnancy 

• Better planning and decision making for LAC 

What do we want to improve? 
• Reduce avoidable infant mortality rates by x% by 2025 

• Reduce avoidable injury/harm to children by x% by 
yyyy 

• Reduce % of children (at age 27 months) with 
difficulties in: Early Language and Communication, 
Social & Emotional and Fine/Gross Motor Skills by x% 
by yyyy 

• Increase stability/attachment for all children by yyyy 

 

How will we know if improvement has been 
achieved? 
• Improved AGA Weight Statistics 

• Reduction in avoidable stillbirths rates 

• Reduction in avoidable neonatal deaths rates 

• Reduction in avoidable injuries/harm 

• Number of LAC Placements reduces and 
permanence achieved within x months 

How will we know if improvement has been 
achieved? 
• Needs recorded and addressed at the 24-30 month 

review: language, communication, social, emotional, 
obesity, etc. 

• Reduction in avoidable infant mortality rates 

• Increase in breastfeeding rates 

• Number of LAC Placements reduces and permanence 
achieved within x months 

How will we know if improvement has been 
achieved? 

• Children have the skills they need to continue 
their learning journey as successful learners, 
confident individuals, effective contributors & 
responsible citizens. Measured at Primary 1.  

• Number of LAC Placements reduces 
 

All underpinned by support from:  Addictions Services, Adult Public Health, Criminal Justice Social Work,  Police & Third Sector 

Led By: CPP Chairs, Local politicians, Local Authority CEx, NHS CEx , Directors of Finance, Chief Constables, Third Sector leaders 


